
THE RIDGE TOWNHOMES HOMEOWNERS ASSOCIATION 
ANNUAL MEETING AGENDA  

March 3, 2023 5:30 p.m.  

Virtual Meeting 
 

Welcome:  John Lewis 
 
 
Items for Discussion 
 

1. Financial Report:       Brandi Lierd 
 

2. Reinvestment Fee     Brandi Lierd 
 

3. Wolf Creek Resort & Water Moratorium Update: John Lewis 
 

4. Construction Update     Jeff Scadden 
 

5. Homeowner’s Forum 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Ridge Townhomes Association Inc. - 2022 Budget Ridge Townhomes Assoc.Ridge Townhomes Association Inc. - 2022 Budget Ridge Townhomes Assoc.

1/1/2022 - 12/31/2022

Account Actual Budget Over Budget % of Budget

IncomeIncome

Association Fee Income

Association Fee Income - Other 110,160.00 110,160.00 0.00 100.00 %

Tota lTota l  for Association Fee Income $110,160.00$110,160.00 $110,160.00$110,160.00 $0.00$0.00 100.00 %100.00 %

Fines & Damages 125.00 0.00 125.00 --

Interest Income 39.42 0.00 39.42 --

Other Income 50.00 0.00 50.00 --

Tota lTota l  for Income $110,374.42$110,374.42 $110,160.00$110,160.00 $214.42$214.42 100.19 %100.19 %

ExpenseExpense

Audit/Tax Preparation 297.93 275.00 22.93 108.34 %

Building Maintenance

Building Maintenance - Other 4,326.30 2,500.00 1,826.30 173.05 %

Fire Suppression System Repair 1,245.00 900.00 345.00 138.33 %

Pest Control 838.00 350.00 488.00 239.43 %

Tota lTota l  for Building Maintenance $6,409.30$6,409.30 $3,750.00$3,750.00 $2,659.30$2,659.30 170.91 %170.91 %

Cleaning

Cleaning - Other 937.45 800.00 137.45 117.18 %

Window Cleaning 2,205.00 1,800.00 405.00 122.50 %

Tota lTota l  for Cleaning $3,142.45$3,142.45 $2,600.00$2,600.00 $542.45$542.45 120.86 %120.86 %

Insurance

D & O Insurance 1,454.00 1,100.00 354.00 132.18 %

Insurance - Other 14,726.74 8,900.00 5,826.74 165.47 %

Tota lTota l  for Insurance $16,180.74$16,180.74 $10,000.00$10,000.00 $6,180.74$6,180.74 161.81 %161.81 %

Landscaping/Grounds Maintenance

Landscaping/Grounds Maintenance - Other 13,355.34 14,000.00 (644.66) 95.40 %

Tota lTota l  for Landscaping/Grounds Maintenance $13,355.34$13,355.34 $14,000.00$14,000.00 ($644.66)($644.66) 95.40 %95.40 %

Legal and Professional Fees 1,035.00 0.00 1,035.00 --

Licenses and Permits 10.00 1,300.00 (1,290.00) 0.77 %

Maintenance Labor 2,496.00 3,000.00 (504.00) 83.20 %

Maintenance Supplies 490.93 500.00 (9.07) 98.19 %

Management Fees 8,640.00 8,640.00 0.00 100.00 %

Office Expenses 279.15 300.00 (20.85) 93.05 %

Painting/Staining 255.00 910.00 (655.00) 28.02 %

Pool/Spa CPO

Health Dept Inspections 1,100.00 0.00 1,100.00 --

Budget vs. Actuals
Accrual basis
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Pool/Spa Chemicals 3,837.31 3,100.00 737.31 123.78 %

Pool/Spa CPO - Other 3,225.00 3,400.00 (175.00) 94.85 %

Tota lTota l  for Pool/Spa CPO $8,162.31$8,162.31 $6,500.00$6,500.00 $1,662.31$1,662.31 125.57 %125.57 %

Security/Alarms

Security/Alarms - Other 1,620.00 1,500.00 120.00 108.00 %

Tota lTota l  for Security/Alarms $1,620.00$1,620.00 $1,500.00$1,500.00 $120.00$120.00 108.00 %108.00 %

Snow Removal 17,285.00 12,500.00 4,785.00 138.28 %

Utilities

Electric 7,833.41 6,000.00 1,833.41 130.56 %

Gas Expenses 5,663.21 3,500.00 2,163.21 161.81 %

Internet 385.56 425.00 (39.44) 90.72 %

Trash Removal 10,553.68 11,000.00 (446.32) 95.94 %

Tota lTota l  for Utilities $24,435.86$24,435.86 $20,925.00$20,925.00 $3,510.86$3,510.86 116.78 %116.78 %

Water & Sanitation

Irrigation 7,599.59 8,000.00 (400.41) 94.99 %

Water & Sanitation - Other 1,786.00 2,500.00 (714.00) 71.44 %

Tota lTota l  for Water & Sanitation $9,385.59$9,385.59 $10,500.00$10,500.00 ($1,114.41)($1,114.41) 89.39 %89.39 %

Tota lTota l  for Expense $113,480.60$113,480.60 $97,200.00$97,200.00 $16,280.60$16,280.60 116.75 %116.75 %

Net Operating IncomeNet Operating Income ($3,106.18)($3,106.18) $12,960.00$12,960.00 ($16,066.18)($16,066.18) -23.97 %-23.97 %

Non-operating IncomeNon-operating Income

Reserve Income 12,210.00 11,040.00 1,170.00 110.60 %

Tota lTota l  for Non-operating Income $12,210.00$12,210.00 $11,040.00$11,040.00 $1,170.00$1,170.00 110.60 %110.60 %

Non-operating ExpenseNon-operating Expense

Reserve Expense

Reserve Expense - Other 1,458.48 0.00 1,458.48 --

Tota lTota l  for Reserve Expense $1,458.48$1,458.48 $0.00$0.00 $1,458.48$1,458.48 0.00 %0.00 %

Tota lTota l  for Non-operating Expense $1,458.48$1,458.48 $0.00$0.00 $1,458.48$1,458.48 0.00 %0.00 %

Net Non-operating IncomeNet Non-operating Income $10,751.52$10,751.52 $11,040.00$11,040.00 ($288.48)($288.48) 97.39 %97.39 %

Net IncomeNet Income $7,645.34$7,645.34 $24,000.00$24,000.00 ($16,354.66)($16,354.66) 31.86 %31.86 %

1/1/2022 - 12/31/2022

Account Actual Budget Over Budget % of Budget

Budget vs. Actuals
Accrual basis
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Ridge Townhomes Association Inc.R idge Townhomes Association Inc.

AssetsAssets

Current AssetCurrent Asset

Accounts Receivable (2,381.15)

Ridge Development A/R 3,179.80

Ridge HOA Checking 150.31

Ridge HOA Checking - Pending EFTs 600.00

Ridge Townhomes HOA Reserve 39,660.19

Total Current AssetTotal Current Asset $41 ,209.15$41 ,209.15

Total AssetsTotal Assets $41 ,209.15$41 ,209.15

LiabilitiesLiabilities

Current Liabil ityCurrent Liabil ity

Accounts Payable 1,754.34

Total Current Liabil ityTotal Current Liabil ity $1 ,754.34$1 ,754.34

Total Liabil it iesTotal Liabil it ies $1 ,754.34$1 ,754.34

EquityEquity

Retained Earnings 31,809.47

Net Income 7,645.34

Total EquityTotal Equity $39,454.81$39,454.81

Total Liabil it ies & EquityTotal Liabil it ies & Equity $41 ,209.15$41 ,209.15

Balance Sheet
As of 12/31/2022, Accrual Basis

Prepared By: Peak 2 Peak 
Management Co.
3605 N Huntsman Path
P O Box 1169
Eden, UT 84310
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Account Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec FY 2023

IncomeIncome

Association Fee Income - Other 9,720.00 9,720.00 9,720.00 9,720.00 9,720.00 9,720.00 9,720.00 9,720.00 9,720.00 9,720.00 9,720.00 9,720.00 $116,640.00

Tota l for IncomeTota l for Income 9,720.009,720.00 9,720.009,720.00 9,720.009,720.00 9,720.009,720.00 9,720.009,720.00 9,720.009,720.00 9,720.009,720.00 9,720.009,720.00 9,720.009,720.00 9,720.009,720.00 9,720.009,720.00 9,720.009,720.00 $116,640.00$116,640.00

ExpensesExpenses

Audit/Tax Preparation 25.00 25.00 25.00 25.00 25.00 25.00 25.00 25.00 25.00 25.00 25.00 25.00 $300.00

Building Maintenance

Building Maintenance - Other 333.33 333.33 333.33 333.33 333.33 333.33 333.33 333.33 333.33 333.33 333.33 333.33 $4,000.00

Fire Suppression System Repair 116.67 116.67 116.67 116.67 116.67 116.67 116.67 116.67 116.67 116.67 116.67 116.67 $1,400.00

Pest Control 75.00 75.00 75.00 75.00 75.00 75.00 75.00 75.00 75.00 75.00 75.00 75.00 $900.00

Subtota l for Building MaintenanceSubtota l for Building Maintenance 525.00525.00 525.00525.00 525.00525.00 525.00525.00 525.00525.00 525.00525.00 525.00525.00 525.00525.00 525.00525.00 525.00525.00 525.00525.00 525.00525.00 $6,300.00$6,300.00

Cleaning

Cleaning - Other 100.00 100.00 100.00 100.00 100.00 100.00 100.00 100.00 100.00 100.00 100.00 100.00 $1,200.00

Window Cleaning 208.33 208.33 208.33 208.33 208.33 208.33 208.33 208.33 208.33 208.33 208.33 208.33 $2,500.00

Subtota l for CleaningSubtota l for Cleaning 308.33308.33 308.33308.33 308.33308.33 308.33308.33 308.33308.33 308.33308.33 308.33308.33 308.33308.33 308.33308.33 308.33308.33 308.33308.33 308.33308.33 $3,700.00$3,700.00

Insurance

D & O Insurance 125.00 125.00 125.00 125.00 125.00 125.00 125.00 125.00 125.00 125.00 125.00 125.00 $1,500.00

Insurance - Other 1,250.00 1,250.00 1,250.00 1,250.00 1,250.00 1,250.00 1,250.00 1,250.00 1,250.00 1,250.00 1,250.00 1,250.00 $15,000.00

Subtota l for InsuranceSubtota l for Insurance 1,375.001,375.00 1,375.001,375.00 1,375.001,375.00 1,375.001,375.00 1,375.001,375.00 1,375.001,375.00 1,375.001,375.00 1,375.001,375.00 1,375.001,375.00 1,375.001,375.00 1,375.001,375.00 1,375.001,375.00 $16,500.00$16,500.00

Landscaping/Grounds Maintenance - Other 0.00 0.00 0.00 0.00 2,567.00 2,567.00 2,567.00 2,567.00 2,567.00 2,567.00 0.00 0.00 $15,402.00

Licenses and Permits 0.00 0.00 1,300.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 $1,300.00

Maintenance Labor 275.00 275.00 275.00 275.00 275.00 275.00 275.00 275.00 275.00 275.00 275.00 275.00 $3,300.00

Maintenance Supplies 41.67 41.67 41.67 41.67 41.67 41.67 41.67 41.67 41.67 41.67 41.67 41.67 $500.00

Management Fees 792.00 792.00 792.00 792.00 792.00 792.00 792.00 792.00 792.00 792.00 792.00 792.00 $9,504.00

Office Expenses 25.00 25.00 25.00 25.00 25.00 25.00 25.00 25.00 25.00 25.00 25.00 25.00 $300.00

Pool/Spa CPO

Pool/Spa Chemicals 316.67 316.67 316.67 316.67 316.67 316.67 316.67 316.67 316.67 316.67 316.67 316.67 $3,800.00

Pool/Spa CPO - Other 250.00 250.00 250.00 250.00 500.00 650.00 650.00 650.00 500.00 250.00 250.00 250.00 $4,700.00

Subtota l for Pool/Spa CPOSubtota l for Pool/Spa CPO 566.67566.67 566.67566.67 566.67566.67 566.67566.67 816.67816.67 966.67966.67 966.67966.67 966.67966.67 816.67816.67 566.67566.67 566.67566.67 566.67566.67 $8,500.00$8,500.00

Security/Alarms - Other 141.67 141.67 141.67 141.67 141.67 141.67 141.67 141.67 141.67 141.67 141.67 141.67 $1,700.00

Snow Removal 1,166.67 1,166.67 1,166.67 1,166.67 1,166.67 1,166.67 1,166.67 1,166.67 1,166.67 1,166.67 1,166.67 1,166.67 $14,000.00

2023 Budget Ridge Townhomes Assoc |
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Utilities

Electric 658.33 658.33 658.33 658.33 658.33 658.33 658.33 658.33 658.33 658.33 658.33 658.33 $7,900.00

Gas Expenses 500.00 500.00 500.00 500.00 500.00 500.00 500.00 500.00 500.00 500.00 500.00 500.00 $6,000.00

Internet 35.42 35.42 35.42 35.42 35.42 35.42 35.42 35.42 35.42 35.42 35.42 35.42 $425.00

Trash Removal 916.67 916.67 916.67 916.67 916.67 916.67 916.67 916.67 916.67 916.67 916.67 916.67 $11,000.00

Subtota l for UtilitiesSubtota l for Utilities 2,110.422,110.42 2,110.422,110.42 2,110.422,110.42 2,110.422,110.42 2,110.422,110.42 2,110.422,110.42 2,110.422,110.42 2,110.422,110.42 2,110.422,110.42 2,110.422,110.42 2,110.422,110.42 2,110.422,110.42 $25,325.00$25,325.00

Water & Sanitation

Irrigation 666.67 666.67 666.67 666.67 666.67 666.67 666.67 666.67 666.67 666.67 666.67 666.67 $8,000.00

Water & Sanitation - Other 166.67 166.67 166.67 166.67 166.67 166.67 166.67 166.67 166.67 166.67 166.67 166.67 $2,000.00

Subtota l for Water & SanitationSubtota l for Water & Sanitation 833.33833.33 833.33833.33 833.33833.33 833.33833.33 833.33833.33 833.33833.33 833.33833.33 833.33833.33 833.33833.33 833.33833.33 833.33833.33 833.33833.33 $10,000.00$10,000.00

Tota l for ExpensesTota l for Expenses 8,185.758,185.75 8,185.758,185.75 9,485.759,485.75 8,185.758,185.75 11,002.7511,002.75 11,152.7511,152.75 11,152.7511,152.75 11,152.7511,152.75 11,002.7511,002.75 10,752.7510,752.75 8,185.758,185.75 8,185.758,185.75 $116,631.00$116,631.00

Net Operating IncomeNet Operating Income 1,534.251,534.25 1,534.251,534.25 234.25234.25 1,534.251,534.25 -1,282.75-1,282.75 -1,432.75-1,432.75 -1,432.75-1,432.75 -1,432.75-1,432.75 -1,282.75-1,282.75 -1,032.75-1,032.75 1,534.251,534.25 1,534.251,534.25 $9.00$9.00

Non-operating IncomeNon-operating Income

Reserve Income 930.00 930.00 930.00 930.00 930.00 930.00 930.00 930.00 930.00 930.00 930.00 930.00 $11,160.00

Tota l for Non-operating IncomeTota l for Non-operating Income 930.00930.00 930.00930.00 930.00930.00 930.00930.00 930.00930.00 930.00930.00 930.00930.00 930.00930.00 930.00930.00 930.00930.00 930.00930.00 930.00930.00 $11,160.00$11,160.00

Non-operating ExpensesNon-operating Expenses

Tota l for Non-operating ExpensesTota l for Non-operating Expenses 0.000.00 0.000.00 0.000.00 0.000.00 0.000.00 0.000.00 0.000.00 0.000.00 0.000.00 0.000.00 0.000.00 0.000.00 $0.00$0.00

Net Non-operating IncomeNet Non-operating Income 930.00930.00 930.00930.00 930.00930.00 930.00930.00 930.00930.00 930.00930.00 930.00930.00 930.00930.00 930.00930.00 930.00930.00 930.00930.00 930.00930.00 $11,160.00$11,160.00

Net IncomeNet Income 2,464.252,464.25 2,464.252,464.25 1,164.251,164.25 2,464.252,464.25 -352.75-352.75 -502.75-502.75 -502.75-502.75 -502.75-502.75 -352.75-352.75 -102.75-102.75 2,464.252,464.25 2,464.252,464.25 $11,169.00$11,169.00

Account Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec FY 2023
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